
 
 
 

 
 

April Board Meeting Minutes, April 20, 2026 
Board Members Present:  
Talal Rojas 
Nicholas Ober 
Julie Medler 
David Schatsky 
Tony Stoupas 
Catherine Jessup 
Ana Maria Gomez 
Deborah Dumont 
Board Members Joining Remotely:  
Ruth Jarmul 
Board Members Not in Attendance:  
Rosann Santos 
Herb Fixler 

Members of the Public  LION asked to be 
in Attendance:  
Keveney McCrillis, Director of 
Communications and Strategic Projects 
Celia Sosa, CEO 
Leslie Rich, CFO 
Maya Severns, Director of Development and 
Marketing 
 
Members of the Public:  
 

 
Tony Stoupas, Board Chair,  called for a motion to begin the meeting at 6:05 PM. The motion 
was seconded by Julie Medler and unanimously approved.  
 
Tony Stoupas motioned to dispense with the reading of the minutes and approve the March 
meeting minutes, which had been shared via email before the meeting. Talal Rojas 
seconded the motion. The March meeting minutes were unanimously approved.  
 
Celia Sosa, LION’s Chief Executive Officer, reviewed the CEO report, which was emailed 
before the meeting. She shared that Andrew Kile, the Director of School Evaluation at 
SUNY’s Charter School Institute, visited on March 27th. She discussed the questions he 
posed, including a reflection on the 3-8 state exam scores, chronic absenteeism, and math 
Regents performance. Celia emphasized that SUNY’s accountability measures will not 
change alongside our shift to performance-based assessments through the PLAN pilot and 
that careful tracking of Regents performance will need to continue. There was a board 
question about required courses. Celia answered. There was a question about staffing in HS 
math courses. Celia answered that. There was a board question about Algebra I predicting 
college readiness. Celia answered that. There was a board question about whether LION 
was surprised by the Regents performance. Celia answered that. There was a board 
question about possible solutions to the staffing problem. Celia answered that. Celia then 
discussed teacher certification, which was also discussed during the SUNY Charter School 
Institute’s visit. We will begin our renewal process in Spring 2028, in year 5 of our current 
charter term. Celia discussed possible renewal outcomes. Finally, she said she believes 
there will be a summary of the March visit sent to her.  
 
Celia Sosa shared her pride in where LION seniors are being accepted for the fall and the 
scholarships they are receiving. She also discussed our current admissions and enrollment 
numbers and highlighted her pride in the team and the plan that was executed after the 

 
 



 
 
 

 
 

lottery. She announced LION was on track to meet enrollment targets for the 26-27 school 
year. There was a board mention of a recent NY Times article highlighting charter school 
enrollment challenges. There was a board question about the data team and their process 
for auditing or verifying critical data points. Celia answered that.  
 
Leslie Rich, LION’s Chief Financial Officer, then presented her financial report, which was 
shared via email along with LION’s monthly financials before the meeting.  Leslie Rich 
shared the March closed financials, noting the positive variance to budget, which she 
predicted will hold through the end of the year. She highlighted key performance 
indicators, including student full-time equivalent numbers, staff headcount, and vacancies. 
There was a board question about whether LION would add any additional staff vacancies. 
Celia Sosa answered that question. There was a board question about how many teacher 
vacancies there would be for the 26-27 school year. Celia answered that.  
 
Deborah Dumont left the meeting at 6:35 PM.  
 
Leslie Rich went on to discuss additional KPIs and the year-end projection. She said it is 
patterned out with our current staffing model and the spend of the full contingency. She 
discussed the draft 26-27 budget that the finance committee saw a draft of. Leslie 
identified current assumptions for that budget and discussed when the board would see a 
full draft. Leslie discussed a shift in medical premiums for FY 27. There was a board 
question about whether the staff knew about the increase in employer contributions. Celia 
answered that question. Leslie discussed outstanding elements of the 26-27 budget, 
indicated that a full draft will be given to the board at the next meeting, and voted on in 
June. Lastly, she discussed finance team action items on the horizon for the rest of the 
school year.  
 
Maya Severns, Director of Marketing and Development, then presented her Development 
and Marketing report, which was shared via email before the meeting. She shared student 
highlights, including the elementary school hip hop showcase, the middle school world 
scholars trip, and the senior retreat. Maya then discussed the fundraising target and where 
LION was in each category of giving compared to where LION was at this time in the past 
two years. She stated there is an overall increase in the number of contributions, if not the 
amount. She discussed a monthly giving campaign and grant funding updated for FY 2026. 
There was a board question about the Bloomberg Philanthropies grant. Maya Severns 
answered that question.  
 
Maya discussed upcoming events. She asked the board to mark their calendars for the 
Spring Social on May 28th, which would be local. There are two billboards in the 
neighborhood over the next 6 months to boost enrollment. There was a board question 
about the cost of this. Celia Sosa answered that question. There was a board question 
about how long the billboard would be up and if families had commented on the marketing 
efforts. Maya and Celia answered that question. There was a board question about which 
daycares or preschools LION kindergarten students for the 26-27 school year came from. 

 
 



 
 
 

 
 

Maya answered that question. Finally, she screen-shared the new donation page on the 
website. There was a board question about when the new website would go live. Maya 
answered.  
 
Tony Stoupas then discussed the board's January commitment to attend LION events.  
Keveney McCrillis, Director of Communications and Strategic Projects, shared a calendar of 
events. She asked that board members reach out if they would like to attend. Tony then 
asked for feedback on the College session that the HS team held at the previous board 
meeting. He asked if there was anything more that the team should be looking at. The 
board expressed that it was thorough and helpful, especially hearing the stories of what 
students have done after graduation. There was a board question about trade schools, and 
Keveney answered that. There was a board ask to get regular updates as LION sees fit 
because this is a continuous conversation. There was a question about how LION assesses 
ultimate life success for students and whether there is data to collect on that. There was a 
discussion about what success looks like. There was a board question about how often 
students hear from LION alumni. 
 
Tony then asked for committee updates. The education committee will meet May 5th. The 
Facilities chair will meet with LION staff, Tony, and Deborah Dumont, who spearheads the 
redesign project 
 
Tony Stoupas motioned to adjourn the meeting at  7:41 PM.  Cathy Jessup seconded the 
motion, and it was unanimously approved.  
 
Notes prepared by Keveney McCrillis. 

 
 


