
 
 
 

 
 

December  Board Meeting Minutes, December 15, 2025 

Board Members Present:  
Rosann Santos 
Talal Rojas 
Nicholas Ober 
Julie Medler 
Tony Stoupas 
David Schatsky 
Ruth Jarmul 
Catherine Jessup 
Herb Fixler 
Board Members Not in Attendance: 
Deborah Dumont 

Others LION asked to be in Attendance:  
Keveney McCrillis, Director of 
Communications and Strategic Projects 
Celia Sosa, CEO 
Leslie Rich, CFO 
Maya Severns, Director of Development and 
Marketing 
 
Members of the Public:  
 

 

Tony Stoupas, Board Chair,  called for a motion to begin the meeting at 9:04 AM. The motion was 
seconded by Catherine Jessup and unanimously approved.  

 

Tony Stoupas motioned to dispense with the reading of the minutes and approve the November 
meeting minutes, which had been shared via email before the meeting. Julie Medler seconded the 
motion. The November meeting minutes were unanimously approved.  

 

Celia Sosa, LION’s Chief Executive Officer, reviewed the CEO report, which was emailed before 
the meeting. She discussed the speaker she recently had visit the high school and that speaker’s 
impact. Celia then reviewed the academic report, which focused on Q1 performance on the NWEA 
(a nationally normed assessment) and internally created benchmarks. LION’s primary goal is to 
improve proficiency in both ELA and math by 10% on the 3rd through 8th New York State 
assessments for the current school year, relative to the prior year's average. Celia then reviewed 
the NWEA data, which is largely good but showed a kindergarten anomaly that the school is 
looking to address. A board member asked about the Summer Boost program and its success in 
mitigating the summer slide. Celia Sosa answered.  

 

Celia then shifted to discuss LION’s high school performance. The high school continues to thrive 
and excel, with a focus on APPR measures like credit accumulation, graduation rate, and college 
readiness. High school performance is projected to exceed the credit accumulation goal for 
freshmen and sophomores, with a graduation rate above 90% and a five-year graduation rate 
above the 95% APPR goal for the third consecutive year. College-readiness indicators, including 
the Seal of Civic Readiness and the Seal of Biliteracy, are projected to yield a 90% 
college-readiness rate this year. 

 

Finally, Celia Sosa outlined her plan to mitigate instructional vacancies. She shared the results 
from quarter one’s school culture survey. She stated that the leadership team has instituted 
response plans at the division level, addressing the categories defined as needing improvement.  

 
 



 
 
 

 
 

 

Leslie Rich, LION’s Chief Financial Officer, then presented her financial report, which was shared 
via email along with LION’s monthly financials before the meeting.  Leslie Rich reported that the 
school is in a strong financial position due to over-enrollment, the Summer Boost grant, and 
personnel vacancies, with surpluses projected on both the personnel and OTPS (Other Than 
Personal Services) sides. Leslie Rich emphasized maintaining this position and applying surplus 
funds to key initiatives and hiring additional staff, with the surplus expected to increase as the year 
progresses, though there are promising interviews for high school vacancies. 

 

Maya Severns, Director of Development and Marketing, reported that Giving Tuesday fundraising 
exceeded the $25,000 goal. Maya Severns also highlighted the submission of the Compass in 
Public Schools grant, which, if awarded in the spring, would provide $1 million or more for 
after-school programming over six years, with the potential to fund summer school after year one. 
She also shared that Matthew Hittenmark, the high school principal, was interviewed by the 
Northeast Charter School Association, which was then picked up and posted by the State 
Education Department's website, leading to multiple requests from other schools to visit the high 
school.  

 

Tony Stoupas then asked for committee updates. In facilities, Keveney McCrillis reported positive 
progress in the relationship with the designer after providing feedback. Facilities issues at the high 
school, including a leak, are being addressed, and they are researching options for a secondary 
heating system for the lion's den and looking into solar panels, following a resource provided by a 
board member. 

 
Keveney McCrillis outlined the mandatory pre-work for the January 24th board retreat. Maya 

Severns updated the group on the progress of the website, which is moving along with finalized 

designs. 

 
Tony Stoupas, as part of the nominating committee report, proposed Ana Maria Gomez for a board 

position, highlighting her passion for development and her related professional background. Herb 

Fixler confirmed that the Nominating Committee had interviewed her and she’d toured LION. The 

nominating committee put her forward as a strong candidate. Tony Stoupas called for a vote on her 

nomination to LION’s board. Nicholas Ober seconded the motion, and she was formally and 

unanimously approved by the board. 

 

Tony Stoupas called for a motion to adjourn the meeting at 10:10 AM.  Talal Rojas seconded the 
motion, and it was unanimously approved.  
 
Notes prepared by Keveney McCrillis. 

 
 


