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November Board Meeting Minutes, November 17, 2025

Board Members Present: Others LION asked to be in Attendance:
Deborah Dumont Keveney McCrillis, Director of

Talal Rojas Communications and Strategic Projects
Nicholas Ober CeliaSosa, CEO

Julie Medler Leslie Rich, CFO

Tony Stoupas Maya Severns, Director of Development and
David Schatsky Marketing

Ruth Jarmul

Catherine Jessup Members of the Public:

Herb Fixler Skarlene Rodriguez

Board Members Not in Attendance: Jessica Kenyon

Rosann Santos Ana Maria Gomez

Tony Stoupas, Board Chair, called for a motion to begin the meeting at 6:02 PM. The motion was
seconded by Julie Medler and unanimously approved.

Tony Stoupas motioned to dispense with the reading of the minutes and approve the October
meeting minutes, which had been shared via email before the meeting. Talal Rojas seconded the
motion. The September meeting minutes were unanimously approved.

Celia Sosa, LION’s Chief Executive Officer, reviewed the CEO report, which was emailed before
the meeting. She discussed November’s staff K-12 Character PD and seminar, which was focused
on community. There was a board question about how other charter schools partner with
community members and organizations. Celia answered. She then gave a high-level overview of
the internal school staff culture survey that was administered in Q1. There was a board question
about restorative justice models that LION uses. Celia answered. She then gave some excited
updates from the high school, including an upcoming visit from an assemblyman, the approval of
the NYS Seal of Biliteracy, HS College Readiness rates, and college application completion rates.
Lastly, Celia gave an update on LION enrollment, emergency family support, and an upcoming
roundtable discussion with a senator. There was a board question regarding how we might
compensate for lower kindergarten enrollment in the other grades. Celia answered. There was a
guestion about the kindergarten classes and whether we could lower class size to give more direct
instruction. Celia answered that question. There was a question about whether there was an
indication of the charter school climate after the mayoral election. Celia answered that question.
There was a board question about whether anyone at LION had a connection with Mamdani.

Leslie Rich, LION’s Chief Financial Officer, then presented her financial report, which was shared
via email along with LION’s monthly financials before the meeting. She discussed LION’s favorable
budget variance, the timing that is responsible for those variances, and personnel costs. Leslie
then provided a year-end projection, which included the enrollment exceeding the budgeted
enrollment and its impact on revenue. There was a board question regarding the year-end
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projection and what LION might do with the extra funds. Celia Sosa answered. There was a
guestion about the current LION tuition assistance program for staff members. Celia and Leslie
responded to this question. There was a budget question regarding when a decision would be
made about how LION would use any additional funds. Leslie answered.

Maya Severns, Director of Development and Marketing, presented her development and
marketing plan, which was shared via email before the meeting. She discussed the social media
response to recent posts. She then reminded the board of the fundraising goals that her team has,
including an update to the endowment fund. There was a board question regarding multi-year
donations for the endowment fund and whether they were accounted for in the current numbers.
Maya answered. She discussed a recent grant report she submitted for the second year. She then
recapped the fall social fundraiser for the middle school and discussed the upcoming winter social
fundraiser for the elementary school. She then discussed the “Powered by LION” values campaign
on social media. Maya reviewed three days of giving, which would be kicked off on Giving Tuesday.
She gave the board ways they can help with fundraising. Maya Severns discussed the website
redesign project her team is currently working on, which is expected to be completed in February.
Celia expressed her excitement about this project and her appreciation for Maya'’s leadership.
Finally, Maya discussed the Compass RFP application for after-school programming, which she is
partnering with Leslie Rich to complete. There was a board question about the development page
on the new website, with a suggestion that it be made more interactive. Maya discussed what this
would look like.

Tony Stoupas then asked for committee updates. Keveney McCrillis, Director of Communications
and Strategic Projects, provided an update on the facilities committee, stating that all previously
discussed project timelines are on track. There was a board question about the design firm that
was engaged. Keveney and Celia answered. Tony discussed the upcoming Education and Human
Resources committee meetings this week.

Tony Stoupas called for a motion to adjourn the meeting at 7:09 PM. Catherine Jessup seconded
the motion, and it was unanimously approved.

Notes prepared by Keveney McCrillis.
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